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Deliverable D7.1 Project Management Plan

The project management plan describes the main organizational, governance and

decision making structure of MOOD, the project communication strategy, deliverables

and milestones, document management, reporting and financial management. It also

describes the project management process and documentation created and maintained

throughout MOOD’s duration.

This deliverable aims to provide guidelines and procedures to the consortium members

to ensure that the project is delivered according to the Description of Action in the Grant

Agreement. More precisely, this plan is based on two key documents: i) the MOOD

Consortium Agreement – based on the DESCA – Horizon 2020 model Consortium

Agreement (www.DESCA-2020.eu), version 4, as of 11th March 2020, and ii) the MOOD

Grant Agreement – GA Number 874850.

https://mood-h2020.eu/d7-1/
http://www.desca-2020.eu/

